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Memory Cafés and Dementia-Friendly Libraries:

& Management Considerations for Developing Inclusive Library Programs
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Management Considerations for Developing Inclusive Library Programs

Deborah H. Charbonneau & Priya Rathnam (2020)
Journal of Library Administration, 60:3, 308-315

® To highlight the role of library in response to increasing trend of people living with
dementia in community

® To focus on the management considerations for creating Memory Cafés. Issues such
as building community partners, budgeting, planning, library staff training, and
marketing are highlighted.

® Many communities are examining ways to create dementia-friendly environments
to help enrich the lives of people living with Alzheimer’s and related dementias. In
particular, a “dementia-friendly library” can be a valuable part of creating a safe and
welcoming community. The dementia-friendly library movement embraces the key
principles of diversity, inclusion, and respect of everyone. activities.

® The Alzheimer’s Association predicts that there will be about 13.8 million
Americans with Alzheimer’s disease and related dementias by 2050 (Alzheimer’s
Association, 2019a). In response, libraries are undertaking efforts to support the
needs of this growing segment of their communities.

® Public, academic, and medical libraries can play an important role in supporting the
information and social needs of this population. Examples of programs in public
library settings include hosting support groups, group storytelling, speakers on
caregiving issues, and pet therapy. This article focuses on one type of program in
particular, known as Memory Cafes; and management considerations for

developing these programs are highlighted.
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Use the launch example of Memory Cafes at the Shrewsbury Public Library in

Massachusetts for illustration.

® Overview of Memory Cafes:

® Memory Cafes at the Shrewsbury Public Library.

® Considerations for library management: Details to be highlighted at following
session.

® Conclusion

1. Identify need:

It is important to perform a community assessment as part of determining the need or

demand for a new library program at both national and local level. Libraries should

consider how this increasing demographic (people with dementia) affects the library and

the communities they serve. New programs and innovative services may be warranted to

reach this growing population.

2. Build community networks:

® Community partners, including aging specialists, local elder care facilities, and
dementia research organizations, can provide valuable guidance when starting to
develop Memory Cafe programs.

®  Another important partner would be the local Council on Aging. There could also
be statewide networking groups of Memory Cafes that one could reach out to. For
instance, the Jewish Family and Children’s Service in Massachusetts has a strong
networking group with invaluable resources. This “Percolator Memory Cafe
Network™ has an email list, a collection of online resources, and webinars (2019).
New community partners and organizations could also be identified by thinking
about the additional skills, expertise, and resources they could bring to the Memory
Cafe programs. For instance, advocacy groups, local healthcare systems, the
establishment of an advisory council or the co-work with state library associations.

3. Provide training for library staff:
Training Topics: introduction to the Memory Cafes concept, core values for creating
dementia-friendly communities include diversity, respect, and the opportunity for all
members of a community to participate in meaningful activities

® Trainee: In addition to library staff, volunteers and student workers should be
included.

®  Training Objectives: Educate and build an understanding of memory loss, empower
staff, build capacity, decrease stigma and stereotypes of adults with dementia, and
create enthusiasm for Memory Cafe programs.

®  Training provider (possible sources): Training may be available from area
organizations or health care providers. For example, local chapters of the
Alzheimer’s Association--on effective communication techniques when working
with people with dementia. Help to build staff comfort levels to respond

appropriately and in a supportive manner. Also inform staff about non-verbal
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communication, such as eye contact and body language, which can further convey
kindness and support.
Local universities—on dementia-related research.
Libraries can check with various disciplines, including but not limited to
gerontology, social work, or nursing, to identify faculty that would be willing to
speak with library staff.

Prepare budget plan:
Budget items and costs to consider: Speakers or entertainment fees, marketing costs
to advertise programs, and event space, parking and accessibility.
Personnel cost for instance a program coordinator and speakers for Memory Cafes
or the performers for entertaining purpose.
New books, DVDs, and memory Kkits,
Refreshments for attendees at the Memory Cafes, Sometimes, libraries can also seek
sponsorships from private session or partner.
Marketing and printing expenses, costs can range from free options to fee-based
outlets. Each library can determine the most suitable approach for advertising the
Memory Cafes to their communities.

Distribute promotional materials:

Library management can consider these venues and promotion tips as part of their

marketing plan when advertising the Memory Cafes.

7.

Library newsletters, local newspapers, press releases, local radio, or public
television channels.
Bookmarks or calendars with dates of upcoming events.
Social media announcements and print flyers at select locations to reach target
audiences.
Community contacts could help distribute flyers or brochures to senior centers,
assisted care facilities, grocery stores, and churches.

Consider event location and logistics:
Parking, walkways, ramps, building entrances, and bathrooms should be accessible
for wheelchairs and other mobility issues.
As a safety precaution, libraries can specify that a family member or caregiver
should attend the Memory Cafes to lessen the risk of someone leaving the event
unnoticed.
Library can include a disclaimer on event registration forms stating that the library
is not liable for any injuries or accidents.
Depending on the demand for the events and availability of meeting space, Memory
Cafes can be a monthly event or biweekly (two times per month).
If libraries need to plan in advance for adequate seating or to reserve room space,
attendees could be asked to register for programs online, in-person, by telephone, or
mail.

Evaluate programs:
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® Program attendance and it’s trend over time. Voluntary information from attendees
Questionnaire at the end of the programs may also yield useful information to help
libraries identify current and future needs.

® The perspectives and experiences of library staff.

® The Public Library Association (PLA) has a free “Project Outcome” toolkit designed
to help libraries with the evaluation process (2019).

8. Explore funding opportunities:

The Shrewsbury Public Library in Shrewsbury, MA, received an LSTA grant to cover

some of the startup costs of developing new Memory Cafes. In addition to initial funding,

both short-term and long-range planning will need to be considered to acquire permanent

funding and to sustain the Memory Cafes project.

9. Additional resources:

® The “Percolator Memory Cafe Network™ has a nice collection of online resources
and webinars that libraries could find beneficial (Jewish Family and Children’s
Service, 2019). For details, please refer to attachment 1 below.

® “Keys to Engaging Older Adults @ your library” (ALA, 2010). For details, please
refer to attachment 2 below.

Memory Cafes are designed to be safe, engaging, and welcoming gathering

spaces. These programs respond to the growing need to create dementia-friendly library

environments and present an opportunity to reach this often underserved and isolated

population. The aim of this article was to highlight management considerations for

creating Memory Cafes. Using an example from the Shrewsbury Public Library in

Shrewsbury, MA, issues such as budgeting, planning, library staff training, and marketing

were discussed. Overall, this article provides practical guidance to help build more

inclusive library spaces for individuals experiencing memory loss, families, and

their caregivers.
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