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Study

DEMENTIA FRIENDLY COMMUNITIES: Municipal Toolkit

Author

Executive

Summary

Introduction

The Alzheimer Society of Saskatchewan. (2017). DEMENTIA FRIENDLY
COMMUNITIES: Municipal Toolkit [Brochure]. Regina, Canada: The Alzheimer
Society of Saskatchewan

This Toolkit aims to support municipalities and local governments in
Saskatchewan in their efforts to make their communities more supportive of
people with dementia. Dementia is a term describing a set of symptoms that
are caused by disorders affecting the brain. Dementia is not a specific disease.
Symptoms may include memory loss and difficulties with comprehension,
problem-solving, judgement, or language. Dementia is not a normal part of
aging. There are many different types of dementia, Alzheimer’s disease is just
one type.

The steps listed here ensure that communities are able to work towards a
common vision based on what is important and meaningful to people affected
by dementia. Becoming dementia friendly includes the following key steps:

1. Partner in providing dementia education in your community,
Create a dementia friendly working group,

Develop a Dementia Friendly Action Plan,

Implement your Dementia Friendly Action Plan,

A

Stay accountable by maintaining communication with the Alzheimer

Society of Saskatchewan.

The Dementia Friendly Communities initiative assists communities in
developing tailored approaches to support people living with dementia
through:

1. Resources: Education sessions, information on dementia and
communication strategies, as well as consultation on the local Dementia
Friendly Action Plan.

2. Networks and Mentorship: Support to identify key stakeholders in the
community and ideas for collaborating to maximize resources for
community members living with dementia. ~Additionally, connecting
with others can provide mentorship opportunities and information sharing
amongst communities that have already made strides to become more
dementia-friendly.

3. Program integration: Integration with an existing age-friendly grant or
project. The Dementia Friendly Communities initiative adds nuance and
emphasizes the needs of people with dementia. A Dementia Friendly
Action Plan could be part of a healthy community strategy and included in
existing work.

The Alzheimer Society of Saskatchewan’s Dementia Friendly

Communities initiative exists to reduce the social isolation of seniors with

dementia by supporting municipalities, the professional sector, community



groups and the general public to become dementia-friendly through tools,
education and strategic partnerships.

Vision & Goals: The Alzheimer Society of Saskatchewan’s ultimate vision is
to create communities throughout the province that are welcoming to people
with dementia, support them to live well, and engage them meaningfully in
everyday life. Our vision is that these communities will possess a better
understanding of dementia and will recognize that a person with dementia may
experience the world differently. These dementia friendly communities will be
prepared to make a conscious effort to reduce stigma, social isolation and
ensure the social-citizenship and participation of people with dementia.

What is dementia?-- Dementia is a term that describes a group of symptoms
including memory loss and difficulties with comprehension, problem-solving,
judgement, or language. It can be explained as an “umbrella term” because
there are many different types of dementia.
Warning Signs--These warning signs can be summarized as the “ABC’s of
Dementia” based on changes in Abilities, Behavior, and Communication. The
warning signs a person may experience is dependent on the person’s unique
characteristics, as well as the type of dementia they are experiencing, and the
area of the brain affected. These ten warning signs include:

B Memory loss affecting day-to-day function
Difficulty performing familiar tasks
Disorientation of time and place
Decreased judgment
Changes in mood and behavior
Problems with language
Loss of initiative
Changes in personality

Misplacing things
B Problems with abstract thinking

Communication Strategies—

B A person’s capability to understand body language is often maintained for
a long time along the dementia journey. Take note of your gestures, facial
expressions and keep positive. If you are making notes, take a break and
make sure to look at the person as you converse.

B Do not assume that every person with dementia has a visual or hearing
impairment.

B Avoid using baby talk, or “elder-speak” (for example, “sweetie” or
“dear”). Always speak to the person with dignity and respect.



Context

Implementation

Dementia friendly communities complement age friendly initiatives by
adding nuance and depth with respect to the needs of people with dementia and
their care partners. Working specifically with dementia in mind is more
instructive and inclusive of both physical and cognitive impairments. For
example, while adding more outdoor seating is age friendly, if the seating
design is ambiguous or does not clearly indicate its function, it is not a
dementia-friendly change.

Dementia-friendly planning acknowledges care partners and the concepts
of interdependence and reliance. It also recognizes people with other
impairments who may feel excluded from the active aging framework guiding
age-friendly work. It is important that older age not become equated with
dementia, which is a reason for encouraging the use of two different initiatives.

Overlapping areas of interest between age-friendly and dementia-friendly

initiatives mean that already working to become age friendly can build on
existing successes to increase support for dementia-friendly considerations that
can extend benefits to all members. There is potential to reduce injury and
isolation. Everyone benefits when community members can respond
appropriately if a person with dementia is wandering or experiencing
disorientation. People with dementia and their care partners are at risk of social
isolation, and people with dementia who are socially isolated may experience
faster rates of decline. Dementia friendly communities reduce social isolation
by increasing locally based social supports.

In Saskatchewan, Age-Friendly Communities follow the guidelines and
milestones set out by the World Health Organization. However, these make o
specific reference to meeting the needs of people with dementia.
Dementia-friendly initiatives recognize not only to considerations for physical
accessibility, but also address the cognitive changes that result from
neurodegenerative conditions, and the stigma often associated with them. This
“dementia lens” has applicability in planning, policy, programming, and deign.
Dementia Friendly Communities: Local government considerations
1. Social environment:

B A dementia friendly community member recognizes that: A person with
dementia is more than their diagnosis, but may experience the world
differently since dementia can affect a person’s abilities, behavior and
communication.

B Everyone has a role to play in seeing people with dementia as a part of their
community and supporting their safety, independence, value and inclusion.

2. Built environment

B A built environment that is welcoming to people with dementia includes: Flat,
wide and unobstructed sidewalks with smooth, plain, non-slip, non-reflective
paving.

B (Clearly marked accessible washrooms in public spaces with options for family



washrooms that can allow care partners to provide assistance if necessary.
B Landmarks, distinctive structures, open spaces and places of activity and rest.
B Easy-to-use street furniture in styles familiar to people. Preliminary studies
indicate that style is less important than clarity of function and use. Ambiguity
of design is challenging for persons living with dementia.
3. The key principles listed below that are fundamental to dementia friendly design:

Inclusion, Accessibility, Distinctiveness, Safety, Similarity, and Comfort.

Becoming a Dementia Friendly Community

Step 1. Partner in providing dementia friendly education.

B Hold a Dementia Friendly Communities presentation for the Mayor and the
local government council.

B Co-host a Dementia Friendly Communities presentation for the general public
and encourage participants to sign up as Dementia Friends to continue learning
more.

B Appoint a point-person to be the Alzheimer Society of Saskatchewan’s contact.

Step 2. Set up a Dementia Friendly Working Group.

B Identify key stakeholders and community members to join a working group
responsible for advising on your local government’s Dementia Friendly Action
Plan. People with dementia should be included as a core part of this working
group and should consult on dementia-friendly work in the community.

Step 3. Develop a Dementia Friendly Action Plan.

B Work with the Alzheimer Society of Saskatchewan, local government staff and
the DF working group to create a Dementia Friendly Action Plan tailored to
your community. See the Dementia Friendly Action Plan worksheet at the back
of this toolkit.

B Focus the Dementia Friendly Action Plan on key areas identified locally by
people with dementia, care partners and the DF working group.

B Develop a strategy to communicate the dementia-friendly work being taken in
the community with the general public. This should be created in partnership
with city staff and the DF working group.

Step 4. Implement your Dementia Friendly Action Plan.

B Present the Dementia Friendly Action Plan to the Society for review.

B If endorsed, share with City Council, and request an endorsement or a resolution
to work towards becoming dementia-friendly.

B Continue to meet with the DF working group regularly and include people with
dementia to work on the Dementia Friendly Action Plan.

B Continue to work with the Society to review Dementia Friendly Action Plan
progress and ongoing efforts.

Step 5. Stay accountable.

B Engage people with dementia on an ongoing basis in guiding and consulting on

dementia-friendly goals and actions.



Developing an
Action Plan

Tools &
Checklists

S e

B Provide a maximum one-page brief each year, or organize a short update
meeting annually with the Alzheimer Society of Saskatchewan.

B Complete an annual self-assessment (worksheet provided by the Society) on
your community’s progress.

The Action Plan can be a high-level overview document to help organize your
priorities and commence the discussion about dementia friendly communities. It
should be tailored to the needs of each community’s context. As your community
moves forward in its work, your actions may change or develop. You are not bound
by your Action Plan, only encouraged to accomplish what is determined as feasible
by your community.

Tips for successful implementation of your Dementia Friendly Action Plan:

B Nominate a willing point-person in the community to be the Society’s contact
person for dementia friendly communities.

B Convene a working group that includes people with dementia. Support
communication amongst group members by conducting meetings face to face,
rather than via teleconference whenever possible.

B Engage with the private as well non-profit sector: the private sector can be just
as important for people living with dementia as it is for the rest of the
community.

B Consider ways to promote your efforts to become more dementia-friendly
through word-of —mouth, by hosting a community forum, or by connecting with
local senior’s groups and community centers.

B Connect with local Age Friendly Communities committees to learn about their
successful strategies and opportunities to work together. This reduces
unnecessary duplication and can help to engage key community stakeholders
and members.

The original content includes Dementia Friendly Outdoor Environment
Checklist and Communication Strategies. For example:

Signs: Problems with memory.

As the disease progresses a person with dementia may forget things more often and

not remember them later, especially more recent experiences. A person living with

dementia may forget an appointment, or the sequence or details of an event. They
may forget to pay for their dog license or may have lost a tax bill.

Communication strategies

Do not argue. If a person with dementia does not remember a discussion you had

previously, for example, it is because he or she is no longer able to properly store that

memory due to changes in their brain. When at all possible try to adjust to a person
with dementia’s reality because they may no longer be able to adjust to yours. You

can do this by responding to feelings not necessarily the stories the person shares.



